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CATHRYN CHATBURN

URBANENQUIRY

Fail to Plan … Plan to Fail

01.



Fail to plan………..plan to fail
Bridging the gap between ambition and outcome

APRIL 2026



We all want spaces that support 

learning, wellbeing, and long-term value 

- for our communities. 

A shared ambition 



The value is understood 

'Perhaps the most influential settings in a child’s development 
are the places where they learn – schools, outdoor spaces and 
places of informal learning. Creating healthy and vibrant 
learning environments can have both physical and psychological 
benefits and can also function as sources of learning themselves 
– architecture as pedagogy about living sustainably within our 
environment.’

Professor Laura Lee
An integrated design strategy for South Australia: building the future

Source: Good Design and Education, Office of the Victorian Government Architect



Sustainability at a 
system scale 



Activities

Movement 

Buildings 

External spaces 

Infrastructure  

Fragmented and reactive 

Without a plan these elements are 
considered in isolation – rather than 
as a connected system.  



Lost in translation



Knowledge gap

The issue is not a lack of intent….. But a lack of shared 
understanding of value and process



Elevate design literacy



Support active participation

Positioning the school priorities at the 
heart of decision-making.



Navigate complexity



What is good master plan? 



The value of a good master plan 

Aligns priorities, influence and 
process. 



Priorities and process



A shared journey



Shared exploration 

of ambition 



Elevate projects 



A dynamic resource to guide decision-making 



Confidence and capability



Confidence and capability 



If we change how 
decisions are 
made……we change 
what gets built. 
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