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CATHRYN CHATBURN
URBANENQUIRY

Fail to Plan ... Plan to Faill
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Fail to plan........... plan to fail

Bridging the gap between ambition and outcome
APRIL 2026






The value Is understood

'Perhaps the most influential settings in a child’s development
are the places where they learn — schools, outdoor spaces and
places of informal learning. Creating healthy and vibrant
learning environments can have both physical and psychological
benefits and can also function as sources of learning themselves
— architecture as pedagogy about living sustainably within our

environment.’

Professor Laura Lee
An integrated design strategy for South Australia: building the future

Source: Good Design and Education, Office of the Victorian Government Architect
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Knowledge gap

The issue is not a lack of intent..... But a lack of shared
understanding of value and process

The issues

The opportunities

Wide variety in the level of
understanding of the benefit (for the
money invested) provided to the school
once a master plan is produced.

%

Support increased capability, consistency, and
quality in the development and delivery of master
plans for schools, their students, and staff

No minimum standard defining what a
master plan should include.

%

Enhance the economic and social value of the

process and project outcomes. Acknowledging both
are inter-related.

Limited guidance on an appropriate 9
process for the development of a master

plan.

Define a standard framework for School Master
Plans, including the process for their development
that would be suitable for all schools.




Elevate design literacy




Support active participation

Positioning the school priorities at the

heart of decision-making.

Students
and School

Community

Project Team

The school as project client is at the
centre of the master plan process




: : ANANS
Navigate complexity @@ [ S\MS}VW
WO

m0V(9 6 \A .f: k
SpALL NV otk It Support
L ' +3L6 Sfmhggw
N Vision’
/ o
3 0 2 { \
[ ] Tg~WDe \




What is good master plan?

—— A MASTER PLAN —

/\\

-

Collaborative Physical
Process document/s



The value of a good master plan

Aligns priorities, influence and
process.

Value of a
School

Master Plan
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A shared journey

GETTING STARTED DEVELOP THE MASTER PLAN ADVANCE THE PLAN

1 2 3 4 5 6 7

Steps

Project Choose Understand Define your Develop Initiate Evaluate
preparation, your team your school - vision and spatial projects success
planning and Map, analyse guiding strategies to inform

approach and interpret principles improvement
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Celebrate the Make space Encourage Promote play Foster a sense
unique qualities for trees, plants curiosity for all ages of belonging
of the school and nature and enquiry and connection

and its place
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Support Work with Use established Build in flexibility Make it your own
individuality climate to facilities and and adaptability
create comfort available space

wisely



Project
summary

The project summary
provides an easily
digestible overview of the
master plan. It will:

+ Establish the need for
and scope of the master
plan

+ ldentify the project
vision, its objectives,
and key objective of the
master plan.

Drivers
for change

The 'Drivers for Change'
will identify the contextual
issues used to inform the
development of a master
plan. It will:

- Reflect an
understanding of
the school and its
needs informed by
mapping, analysis and
interpretation

+ Document information
to help stakeholders
understand why change
is needed, and

+ |solate the opportunities
and constraints that
any change must be
responsive to.

Typically, drivers of change
may include information
relating to a schools:

+ Educational needs

+ School values and
pedagogy

- Site, contextual
and environmental
considerations

+ Planning considerations

« Economic drivers

- Stakeholder
engagement and
concerns.

Vision +
principles

The vision and principles
provide the qualitative
brief to guide design
thinking and the
development of the master
plan. They:

- Communicate, clearly,
a design vision and
supporting principles for
the desired future for
the school

+ Reflect the aspirations
and needs of the staff,
students and key school
stakeholders.

Spatial
strategies

The 'Spatial Strategies'
include the proposed plans
for physical change within
a given area, defining

the spatial intent for the
future school and the key
initiatives proposed to
deliver the vision.

The spatial strategies
generally include
instruction for site
planning that organises
and balances requirements
for:

+ Movement-Providing
direction for safe access
and movement for
pedestrians, cyclists,
cars, car parking and
servicing (eg. Refuse
collection and delivery
vehicles)

- Landscape-Providing
direction for the location,
charcateritics and use
for all open spaces at all
scales (eg. courtyards,
sports fields etc.)

Spatial
strategies - continued

+ Built form-Providing
direction for the
location, spatial
footprint, form and
massing of buildings

- Land use-Providing
direction for the
appropriate and
compatible organisation
of activities within the
school

+ Infrastructure -Provides
a spatial plan to identify
the general spatial
allocation and size of
the essential services
required to ‘feed’ the
built environment e.g.
Water and energy.

A dynamic resource to guide decision-making

Delivering the vision -
Design guidance

Design guidance
establishes a framework
to help ensure the
quality, consistency, and
effectiveness of a design.
Design guidance:

+ s effective when
delivery is anticipated
over extended time
frames.

+ Confirms the rules
required to direct design
to deliver the specific
goals or standards set
by the master plan.

+ Ensures the qualities
of a master plan are
adopted and applied
across a range of
projects, over extended
time frames and by
many hands.

Phasing and
implementation
strategies

The 'Phasing and
Implementation Strategies'
outline the major capital
works and projects
required to deliver the
master plan and will
include:

- Cost estimates

« |dentification of
priorities and timelines
to support the strategic
delivery of assets
aligned to the School
Strategic Plan.

A physical document

Ongoing Evaluation-
update processes

The update process
establishes a framework to
support the well managed
and regular evaluation of
the delivery of the master
plan as well as updates to
the master plan document
as required.

Master plans are typically
reviewed every 5 to 10
years to ensure facilities
remain functional,
contemporary and capable
of supporting educational
needs.

The frequency of review
may vary based on factors
including changes in
enrollment, educational
trends, funding availability,
and infrastructure needs.
Some schools may conduct
minor updates more
frequently, such as every
3 to 5 years, to ensure
alignment with evolving
requirements.

A master plan should be well-organised, clear, and
thorough to be effective. The adjacent diagram
illustrates a typical structure and content for a master
plan document. This structure is not mandated, and
schools and their master plan teams will select and
organise the elements to best suit their needs.
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Encourage curiosity
and enquiry

Celebrate the unique
qualities of the school
and its community

Designinfiusnces
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— A guide to delivering
effective School Master Plans
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Confidence and capability

Creating great
educational places
and spaces

/ //

QIS BGA guide to developing a
sustainability strategy for schools

2.3
A Sustainability
Framework for schools

A Sustainability Framework* has been
developed to support schools in the
development of their Sustainability Strategy.

The Framework:

+ Dafines fiva areas ot focus or
themes to aid the translation ot
sustainability 28 a concept into School
practical, measurable initiatives Sustainabil
for schoals. Tha fiva thames Framework
ensure enviranmental, sacial,
and aconamic factors are all
cansiderad.

Has been davaloped to
support schools to explore and
develop the priorities for thair
Sustainability Strategy. All five
thames should be considerad,
even it actions are focused in
only n few arens.

y

The Framework diagram
The diagram illustrates the key
focus areas for sustsinable
development within a school. At
its core, the diagram features an
image of students in an outdoor
learning environment, emphasizing
the human and educational
aspects of sustainability.
Surrounding this central image
are the five interconnected
sustainability themes, each
representad by adistinct color.
coded segment.
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Creating great
educational places
and spaces

QIS BGA Post Occupancy Evaluation

Toolkit for Schools

Value proposition

Energy and Carbon

This theme considers energy and carbon consumption
across a site with the view to reduce the need tor
electrical energy from the grid, go fossil fuel free and
reduce amhadied carbon in materials usad an-site.

Changing hahaviours and
operations can bring energy
bills down 25%.

Total Water Cycle

This theme considers onsite water use with the goal to
reduce reliance on potable water use. Reduction in water
demand as well as installation of rainwater tanks and
distribution systems or gray water systems ara comman
sustainable solutions.

Up to 70% of water used in
schoals is lost thraugh laaks.

Zero Waste and Circular

This theme focuses on the reduction in material use in
construction and operation and providing solutions that
reduce the use of virgin material through sharing, reuse
and recycling.

Nature Based Solutions

This theme explores tha inclusion of natura-hased
solutions across a schoal to improve resilience and reduce
reliance on human-made, enginaerad assats on a schoal’s
camous.

Cool and Healthy

This theme focuses on the provision of cool and healthy
environments that reduce energy use and improve
learning outcomes. Options include natural ventilation
and daylighting as well as ensuring materials used on site
do not have negative impacts on student health or ability
to learn.

Healthy buildings can lead to
incransed productivity, raducad
absenteeism, and improved
cognitiva function ameng.
occupants.

Up to 86% ot that waste can be
raused or racyclad.

Bringing nature into schools can
make spaces healthier, provide
learning opportunities. relieve
stress and cool the environment.
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POE Toolkit

This toolkit has been developed by the QIS
BGA to encourage and facilitate the active
participation of schools in the POE process.
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If we change how
decisions are
made......we change
what gets built.
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